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Semester 1
Self-Driven
Quarter 2
Activity Name Team Management
Date of Activity 29/01/2025
Mode of Conduct Offline
Time One Hour
Mandatory/Elective | Mandatory
Place of Activity Room No.406, Civil and Mechanical Block, 4™ Floor
Resource Person Mrs. Swetha D
Description e The Activity should focus on following

1. To describe the purpose of the team management activity,
2. To improving communication,

3. To enhancing collaboration,

4. To conflict resolution, or leadership development.

e Activity can include

The team management activity was conducted for first semester
management students to equip them on motivating employees to
work towards a common goal. Different styles of team
management achieve goals in different ways Summarize the
overall effectiveness of the activity and suggest follow-up

actions to maintain or improve team management skills.
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